PENDLETON’S RULES OF FEEDBACK ON ONE SIDE OF A4
Method:
1. Check learner wants and is ready for feedback.

2. Let learner give comments/background 

· i.e. to the material that is being assessed.

3. Learner states what was done well.

· Encourage to be specific and descriptive

4. Observer(s) state what was done well.

· Be specific and descriptive

5. Learner states what could be improved (or done differently)
· Encourage to be specific and descriptive

6. Observer(s) state how it could be improved (or done differently)
· Be specific and descriptive

7. An action plan for improvement is made.

· Through joint discussion and positive collaboration.
Key principles:
· Self-assessment is always first.  

· Positive first for safety

Disadvantages:

· Artificially separates the good from the different
· Discovers the agenda of the doctor on the tape late - not paralleling the consultation
· Can spend too long on the good: little time left for helping
· Repetitious and takes too long
· In trainee’s minds, differently = bad, and the positive appears patronising
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